Goodwill® for America’s Heroes and their Families
Joining Forces Community Challenge
Tell us why you’re passionate about helping military families, i.e., why do you want to help?
Goodwill Industries® has been a long-time advocate for and provider of services to veterans so that they can successfully reenter civilian life and the workforce, and provide for themselves and their families. As early as World Wars I and II, Goodwill® founder, Edgar J. Helms, predicted that U.S. involvement would result in the return of large numbers of servicemen with war-related injuries that would make it difficult for them to compete for jobs with other workers. 
For decades, Goodwill has been passionate about serving this population because it is a natural extension of our mission of giving people the opportunity to experience the dignity and empowerment that comes from working. In 2010, Goodwill provided job training, employment services and other supports to more than 2.4 million people, including 25,766 veterans. Of that number, 4,449 had documented disabilities (1,363 of which were service connected). It is possible that this number may be higher as many program participants are self-referred and may not identify themselves as veterans to the staff.  Between 2008 and 2010, the number of documented veterans who received services from Goodwill grew by 100 percent, from 12,524 to 25,766. And those numbers will only continue to rise.
The transition to civilian life, difficult at best, is often compounded by these invisible disabilities that may result in drug and alcohol abuse, untreated psychological disorders, difficulty finding and maintaining employment, and even homelessness.
Families also suffer the repercussions of these transitions. With an increasing number of women serving in the military, we see more dual-veteran families. Even when one spouse remains at home, redeployment and frequent moves means it’s more difficult for the spouse to find work and build support networks. Children experience stressors as well and need support during the parent(s)’ active duty and return home.
When First Lady Michelle Obama made a public call to increase support for our military families, Goodwill was one of the first responders – just like it has been since the Great War. Goodwill ramped up its veterans’ outreach efforts through a new initiative called Goodwill® for America’s Heroes and their Families. Within a week of announcing the initiative, more than half of Goodwill’s 158 U.S. member agencies responded with their projections of the number they could employ and serve. The new commitment includes serving more than 18,136 veterans and military family members by 64 independent Goodwill agencies. From April to September of this year, we provided face-to-face services to 20,838. veterans and their family members. Goodwill’s goal is to hire more than 1,300 veterans and military family members. In addition, Goodwill has expanded virtual career services, linked from military websites, to tens of thousands more people.
What is the program(s) and/or service(s) that you offer and to whom? How long have you been doing it?  (What are you doing to help?)
Since the end of World War I, Goodwill has been helping service members find and keep good jobs when they return home from duty. Our soldiers have a strong work ethic and valuable skills. Goodwill believes it is our duty to help them reinvest those skills in the American workforce. 
Local Goodwill agencies invest their resources and expertise in partnerships with stakeholders such as the U.S. Department of Veterans Affairs (VA) and other veteran-serving organizations to develop a collaborative network that: 
· engages veterans in using their transferable skills – including leadership 
   expertise – in  launching their new careers;
· prepares veterans to successfully transition to civilian life;
· supports veterans who face challenges during that transition;
· improves access to benefits and supports administered by numerous federal 
   agencies, community-based organizations and veteran service 
   organizations; and provides temporary, transitional or permanent employment 
   to veterans. 
Goodwill provides a wide range of services based on the needs of veterans in their community, such as evaluating the veterans’ skills and interests, training and job search help, and matching them with employers in the community. Some agencies offer support services such as housing or paid transitional work experience. Once veterans have been hired either with Goodwill or other businesses, Goodwill provides them with support and retention services to ensure their success at work, including how to live on a budget and manage credit.
Goodwill veteran services are supported by federal funding such as the Homeless Veterans Integration Program (HVRP) and Veterans Workforce Investment Program (VWIP) as well as revenue generated from Goodwill stores.
Who is involved?  Are you an organization or an individual?  Tell us about you or your organization, how it got started, what other programs are offered, etc.
Goodwill is a nonprofit and social services enterprise comprised of 165 local, autonomous agencies in the U.S. and Canada that are community-based and governed by a local CEO and board of directors. Each Goodwill funds its job training programs and support services with the revenues from their local stores and donation centers. 
Goodwill operates on a grassroots level to meet local community needs. The primary mission of Goodwill is to assist people in the attainment of the skills they need to become successful members of the workforce. Goodwill provides job training and support services to people with disabilities, those who lack education or job experience or anyone facing challenges to finding employment. 
Goodwill was founded in 1902 by Rev. Edgar J. Helms who believed in the philosophy of “a hand up, not a hand out.” In 2010, Goodwill collectively reported $4 billion in revenues. Eighty-four percent of collective revenues raised go directly toward supporting and growing critical community-based programs and services. More than two million people each year receive these services, whether it is job training, skills training, education assistance or support services, such as financial literacy, tax preparation, transportation, or youth mentoring. 
How have you touched the lives of military families?  What kind of positive impact have your efforts had on the lives of military families – from active duty, National Guard and Reserve to veterans and survivors of fallen troops?
As the nation’s leading provider of job training services, Goodwill is a strong partner for agencies working to improve resources for veterans who are transitioning back to civilian life. As recently as September 2007, Goodwill was recognized for Outstanding Veterans Employment with the first VetSuccess.Gov Employer Award, which acknowledged Goodwill's success in working with the Department of Veterans Affairs Vocational Rehabilitation and Employment Service to help veterans find jobs. Since 2007, local Goodwill agencies are serving an increasing number of veterans.
Here are a few examples of Goodwill’s veteran programs as well as success stories of individuals helped directly by these programs:
[bookmark: _Toc175386604]Local Programs
Goodwill Industries of Houston (TX) operates five employment programs for veterans: the Homeless Veterans Reintegration Program (HVRP), the Incarcerated Veterans Transition Program, the Female Homeless Veterans and Homeless Veterans with Families Program, the Veterans Workforce Investment Program, and the Gulf War Veterans Employment and Training Services. In 2010, Houston served 1,105 veterans.
Goodwill Industries of the Silicon Valley (San Jose, CA) has received an HVRP grant to serve veterans who are homeless. Two case managers, an instructor, a peer mentor and the program manager on staff address veterans’ needs. A clinical psychologist supervises seven interns to provide assessment and counseling. Approximately 25 percent of placements are within Goodwill in transitional employment/on-the-job training, where they can remain for up to six months. One project has veterans deconstructing mattresses, the components of which are sold to recyclers. Those revenues are reinvested to support the program. 
Goodwill Southern California (Los Angeles) has implemented a pilot program to address the job training needs of the veteran community in Los Angeles County. Five veterans with service-connected disabilities run the program. They represent all branches of service. The objective of the 15-month pilot program is to enroll 140 veterans and place 83 veterans in unsubsidized employment by June 30, 2012. Additionally, more than 5,000 veterans will be served through self-directed programs. As of June 30, 2011, the program had enrolled a total of 36 veterans and had placed 11 veterans in unsubsidized employment. 
Ohio Valley Goodwill Industries (Cincinnati, OH) has administered the Homeless Veterans’ Reintegration Project (HVRP) since 1998. Through an HVRP grant, the agency has provided job training and housing assistance to veterans who are homeless. Since the start of 2008, the program has served 861 veterans and has a 90 percent job placement rate. 
Veterans’ Personal Stories
Ashley Call, a National Guard member, was deployed to Iraq from 2009-2010, working as an emergency medic near Bagdad. She returned to Virginia but had difficulty finding work that allowed her to continue her National Guard duties. A VA counselor referred her to a dislocated workers program operated by Goodwill Industries of the Valleys. She enrolled in training and is now a medical assistant in a doctor’s office where she helps with patient exams, keeps patient health records, and performs administrative and laboratory duties.
Brian Addison spent more than 10 years in the U.S. Army as a military policeman. After several deployments, he had a hard time reintegrating into civilian life. A counselor at Goodwill Industries of the Southern Rivers helped Addison with his resume and job search skills. Soon, he was hired into a part-time accounts payable position at an independent living community. After a month, he was promoted to a full-time position as an occupancy specialist.
National Efforts
Goodwill continues to promote Goodwill® for America’s Heroes and Their Families. A web page created specifically for service members, veterans and their families — http://www.goodwill.org/goodwill-for-you/specialized-services/veterans/ — received 21,796 page views since its launch on November 1, 2009 (17,706 unique page views) but experienced a spike in visits following the launch of the initiative on April 12, 2011, which was 7,326 page views (6,889 page views). The largest single spike was a result of. the announcement of the national news release on the initiative. This spike day still holds.
Goodwill also features first-person accounts from veterans assisted by Goodwill on the public website at http://www.goodwill.org/category/my-story. The stories have increased interest in local Goodwill veterans’ programs.
Goodwill’s national public policy team just released a policy paper titled From Deployment to Employment: Goodwill’s Call to Action on Supporting Military Service Members, Veterans, and Their Families. The paper outlines recommendations for local Goodwill members, policymakers and other veteran-serving organizations on how to work together to better meet the unique needs of veterans.
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